Action to Implement Management that is Conscious of Cost of Capital and Stock Price
> Situation Analysis

® \We were listed on the Tokyo Stock Exchange Prime Market in October 2024. As of March
31, 2025, our Price-to-Book Ratio (PBR) stood at 1.47x, and our Price-to-Earnings Ratio
(PER) was 19.6x.

® Our Return on Equity (ROE) temporarily declined due to the COVID pandemic but
recovered to 7.8% for FY2025.3.

® \We estimate our cost of equity to be in the range of 5-6%*. Although our current ROE
exceeds this level, we acknowledge the expectation from stakeholders to further enhance
ROE through profit growth and shareholder returns.

* Calculated based on estimates using the earnings yield and referencing disclosures from peer companies.
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Action to Implement Management that is Conscious of Cost of Capital and Stock Price
> Direction of Initiatives

Target

Initiatives

Priority metrics

m s

*Note:Underlined items have numerical targets set in the Mid-term Management Plan.
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growth

Capital
efficiency

Optimized
capital
structure

Lower
cost of
equity

Higher
projected
growth rate

* Transportation business
Profit growth from new demand generated by
population increases, redevelopment of city =
central areas and inbound tourism, coupled with
cost optimization

Real estate business, consumer and corporate

Operating profit

PBR
Improve-
ment

services business EBITDA —
Creation of profit from disciplined growth . 3
investment, focusing on real estate business with o
synergies with the transportation business o
SO
g>
. gl timtization 0][‘ capital Iinvtetst?ent ation t o
locate amounts equivalent to depreciation to pi -
railway maintenance and upgrades and _Ca Lral
investments in steady improvements in safety and Investment
services while optimizing (_:aPltaI investment in (maintenance, ROE
other areas based on capital costs. upgrades, )

+ Asset light strat_e%y functional | 'mprove-
Achieving asset light strategy through the improvement) ment
utilization of a private REIT

*Leverage ;

Emphasizing a net interest-bearing debt/EBITDA Net interest-
ratio of 6.3 tlr?]tgls a?l a I.eve!c for stable béjalngss bearing debt
operations, while allowing for increased debt in ; =T
growth investments, keeping capital costs in mind. [EBITDA ratio 25

* Enhancement of shareholder returns ] g 5
Under the policy of aiming for a consolidated Consolidated a 2
dividend payout ratio of 40% or more, pay ] dividend o 2
ordinary dividends based on the aim of increasing U
dividends along with profit growth, and secure payout ratio
QO_E (Drllwden_ gn F%wtk//?_é)f appr,(\)/lxmately 3.4%

uring the period of the Mid-term Management
Plan DOE

* Promotion of ESG management

* Enhancement of corporate governance

« Active dialogue with investors, improved Materiality- _PER
IR activities based KPIs 'mprove-

- - g . ment
 Higher profitability and disclosure of
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Action to Implement Management that is Conscious of Cost of Capital and Stock Price
> Cash Allocation

® We will steadily carry out maintenance and renewal investments within the scope of our
depreciation expenses.

® As part of our growth investments that take capital costs into account, we will promote real
estate development that contributes to urban development and railway growth, as well as
the development and implementation of new technologies aimed at improving operational
efficiency in response to labor shortages. Additionally, we will engage in co-creation with
startups and pursue new business opportunities through partnerships and investments.

Cashin Cash out

Subsidies for new - New railway line construction to be carried out using

; : New railway line  rpan Railway Loans from JRTT (Japan Railwa:
line construction, construction \ (Jap y

etc. * Construction, Transport and Technology Agency), which
have already been deposited under the Fiscal Investment

and Loan Program (FILP) and Subway Subsidy

Basic

Investments - Steadily carry our basic investments within the scope of
(maintenance, depreciation expenses

upgrades,

functional - Borrowings, etc. (including
improvement) proceeds from the sale of REIT
interest)
Additional borrowing when

Growth necessary
investments

Depreciation

- Growth investments taking capital

Consolidated costs into account

) - Maximize operating cash flow
net Income

B e[ @l ~ Enhance
shareholder

returns, etc. returns

* Includes Urban Railway Loans borrowed from JRTT (Japan Railway Construction, Transport and Technology Agency)
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