Current as of June 27, 2023

Head Office Field Offices & Sites
Management & Administration Dept.
IPO Office
—— Corporate Planning Corporate Value Enhancing Dept.
Headquarters Sustainability Promotion Dept.

Digital Innovation Promotion Dept.

International Business Dept.

Urban Development Cooperation Project Team

I_ Administration Section
— Railway Planning Section
Management Dept. I— Fare Payment System Section

— Safety Affairs Dept.
— CX & Marketing Dept.

Customer Relations Center

Station Operations Planning Section

Operations Dept. Facilities Section

|: Passenger Section
— Station Examination Section
General |: Supervision Section

Meeting of Station District
Shareholders [

Lost & Found Center

I_ Train Operations Planning Section

— Train | Transport Section

Board of Operations Dept. Train Operations Section
Directors Integrated Control Center
Committee Train Crew District

I_ Rolling Stock Planning Section
— Rolling Design Section
Stock Dept. I— Rolling Stock Section
Rolling Stock Workshop
President Railway ne R } Inspection Yard
Headauarters Administration Office
a I— Rolling Stock Car Renewal Office

Infrastructure Maintenance Planning Section
Track Section

Civil Engineering Section

Architectural Planning Section

Architectural Design Section1

Auditors Architectural Design Section2
uditor: )
. Track Work Office
Committee Civil Engineering Work Office

Architectural Work Office
Infrastructure Maintenance
Work Division

— Infrastructure
Maintenance Dept.

Auditor

Renovation & Construction Planning Section
Design Section 1

Design Section 2

Construction Section

— Renovation &
Construction Dept.

Construction Work Office

Electrical Facilities Planning Section
Electric Power Section
L— Electrical Electric Facilities Section
Facilities Dept. Signal & Communication Section
Automatic Fare Collection Equipment Section
Electricity & Machinery Work Office
Signal & Communication Work Office
Operation System Technical Center
I_ Substation Division
Electricity & Machinery Division
I— Signal & Communication Division

Urban Design & Retail & Advertising Dept.
— Lifestyle Creation —E Real Estate Development Dept. 1

Headquarters Real Estate Development Dept. 2

Ueno District Development Promotion Office

General Affairs Section
Document and Stock Section
Compliance Enhancement & Legal Office
Hibiya Line Derailment Accident Counseling Office

General Affairs Dept.

Public Relations Section

Public Relations Dept. Social Communication Section

Social and Community Activation Project Team

Human Resources Section

Labor Section

Comprehensive Learning and Training Center
Health Support Center

Human Resources Dept.

Financial Affairs Section

Budget & Consolidated Accounting Section
Investment Section

Procurement Section

Administration Section
Property Management Dept. —E Asset Management Section

Land Management Section

Financial Affairs Dept.

Secretariat

Internal Audit Office
Auditor’ s Office

Compliance and Risk Management Committee




