@ Tokyo Metro Academy

Online Course

2023 Non-rail business
No. 11 Basic Course

Development of Commercial Facilities at Stations

Underground station commercial facilities Commercial facilities under elevated railways  Commercial facilities in station building

KEY POINT

By learning about the necessity and examples of business scale expansion of commercial facilities that are
underground, above-ground, under elevated railways, and inside station buildings, you will be able to use
them as a reference when considering the development of commercial facilities at existing and new stations.

OVERVIEW

We will infroduce why commercial facilities are necessary in stations, examples of business scale expansion,
and also an overview of planning, development, and operational management for commercial facilities
underground and above-ground stations, under elevated railways, and station building complexes.

LECTURE CONTENTS
1) Necessity of station commercial facilities

- Necessity of business development of station commercial facilities for railway operators

2) Business scale expansion of station commercial facilities

- Development of station commercial facilities since about 20 years ago
- Business scale expansion of station commercial facilities since about 30 years ago
- Further business scale expansion of station commercial facilities since about 20 years ago

3) Overview of planning, development, and operational management of station commercial facilities

- Concept, development plan, tenant management, etc.

KEY DETAILS

Datesand October 17 and 19, 2023 (The same content will be presented on each day.)

Times -October 17,2023 8:00 a.m. JST / 1:00 a.m. CEST / 7:00 p.m. (16th) EDT <Duration: 3 hours>
-October 19, 2023 5:00 p.m. JST / 10:00 a.m. CEST / 4:00 a.m. EDT <Duration: 3 hours>

Targets Basic Course: for those who have less than 3 years experience in the railway industry

Location Online (Cisco webex)

Language English

Lecture Fee 45,000 JPY (per day) Note: Applications within Japan are subject to the tax separately.
* Cut-off date: Please apply at least one business day before each lecture in order o receive related-materials by email in advance.

Certificate  Attendance Certificate (digital) will be issued.

LECTURER More Info and application

TAKAHIRO TANISAKA 'EI https://sites.google.com/tokyometroacademy.com/index
it o

Joined 2000. Engaged in various projects You can apply regardiess of your field.
involving overseas support and technical
cooperation. Currently, he acts as the
training leader for the project to support
the establishment and strengthen the
operational capacity of the Philippine
Railways Institute, commissioned by JICA*.

) JICA: Japan International Cooperation Agency
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