@ Tokyo Metro Academy

Pre-Recorded Online Course

2025 Train Operations 1 Train Driver Operation Basics
P02 Basic Course - For safer and more accurate operation-

Train operation Roll call Training

KEY POINT

By learning safety improvement initiatives taken by urban railway drivers in Japan that support high-density
operation and mass transit, you will be able to use them as a reference when reviewing frain driver’s job
details and improving safety.

OVERVIEW

Tokyo Metro operates nine lines with approximately 3,000 train crew members as drivers and conductors. In
addition, some lines have one-man train operation using ATO and reciprocal through service with other
railway operators.

We willinfroduce operations of Tokyo Metro frain drivers and the various efforts to make frain operations safer
and more accurate.

LECTURE CONTENTS
1) Overview of Train operation

- Overview of Tokyo Metro Lines, organization, and role of train drivers

2) Train driver’s operation

- Daily flow of frain driver's operation
- Safety measures taken on board

3) Train driver management

- Management of frain drivers by supervisors (work management, attendance management, fraining
management, etc.)

4) Initiative to improve safety in train operations

- Human resources development
- Collecting and sharing of near miss's experience
- Operation improvement

KEY DETAILS
Application Period May 19, 2025 - Mar 31, 2026

Viewable Period 1 month

Targets Basic Course: for those who have less than 3 years experience in the railway industry
Language English

Location Online (Vimeo)

Course Duration 1 hour 7 minutes

Course Fee 10,000 JPY (per 1 course) Note: Applications within Japan are subject to the tax separately.

Payment Method PayPal

Certificate Aftendance Certificate (digital) will be issued.

More Info and application

'EI https://sites.google.com/tokyometroacademy.com/index
iy You can apply regardless of your field.

© 2025 Tokyo Metro Co., Ltd. All rights reserved. Recorded Online Course | 11


https://sites.google.com/tokyometroacademy.com/index
https://sites.google.com/tokyometroacademy.com/index

	スライド 11

