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KEY POINT
By learning Tokyo Metro’ s sustainability initiatives for business and furthermore for the future planet, you will be
able to gain basic knowledge of sustainable business in the railway industry.

OVERVIEW

We willinfroduce Tokyo Metro’s sustainable initiatives by breaking it down into 5 themes. Each theme sets a
specific goal. Tokyo Metro introduces its initiatives to achieve each goals during the presentation. The
initiatives are explained by examples as well as the numeric data.

LECTURE CONTENTS

1) Presentation 1

- Company Overview
- Tokyo Metro’s Sustainability Framework

2) Presentation 2
- Key Sustainability Themes (1, 2, 3, and 5)

3) Presentation 3

- Theme4, Environmentally Friendly Metro

KEY DETAILS

Dates and  February 10 and 12, 2024 (The same content will be presented on both day.)
Times -February 10, 2026, 5:00 p.m. JST / 10:00 a.m. CEST / 4:00 a.m. EST <Duration: 1 hour>
-February 12, 2026, 9:00 a.m. JST / 2:00 a.m. CEST / 8:00 p.m. EST <Duration: 1 hour>

Targets Basic Course: for those aspiring to work in the railway industry (students, etc.)
Location Online (Microsoft-Teams)
Language  English

Lecture Fee 15,000 JPY (per day) Note: Applications within Japan are subject to the tax separately.
* Cut-off date: Please apply and pay before February 6", 2026 23:59 JST in order to receive related-materials by email in advance.

Cerfificate  Attendance Certificate (digital) will be issued.

LECTURER More Info and application
Taku Kanzawa
Joined 2015. Based on his experience in
== civil engineering structure planning,
= design, construction management, and

=
ﬁ. maintenance management, he has
worked on overseas projects.

'El https://sites.google.com/tokyometroacademy.com/index
. You can apply regardless of your field.
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Various Styles of Ticket
KEY POINT

By learning various Tokyo Metro’ s initiatives to increase revenue through ticket fares, you will discover hints for
increasing fare revenue. From today’s lecture, you will be able to learn about various ticket ideas that could

be applied to your business.

OVERVIEW

We will infroduce a variety of tickets designed for both daily use and special occasions, followed by examples
of "Revenue increase initiatives through discount tickets". Simple transportation tickets can be an effective
strategy to boost a railway company’s revenue when combined with the right ideas.

LECTURE CONTENTS
1) Tickets offered by Tokyo Metro

- Infroduce a variety of fickets that are on sale throughout the year

2) Fare Settings
- Explain Tokyo Meftro's passengers fares

3) Tokyo Subway Ticket

- Show examples of discount tickets offered to tourists in collaboration with another subway company in
Tokyo
- Explain the diverse sales channels of Tokyo Subway Ticket

4) Tokyo Metro 24-hour Ticket

- Infroduce various Tokyo Mefro 24-hour fickets that are created using 5 different examples
- Explain hints for increasing ticket revenue by infroducing some of Tokyo Metro's products

KEY DETAILS

Dates and  February 24 and 26, 2024 (The same content will be presented on each day.)

Times -February 24, 2026, 5:00 p.m. JST / 10:00 a.m. CEST / 4:00 a.m. EST <Duration: 1 hour>
-February 26, 2026, 9:00 a.m. JST / 2:00 a.m. CEST / 8:00 p.m. EST <Duration: 1 hour>

Targets Infroductory Course: for those aspiring to work in the railway industry (students, etc.)

Location Online (Microsoft-Teams)

Language English

Lecture Fee 15,000 JPY (per day) Note: Applications within Japan are subject to the tax separately.
* Cut-off date: Please apply and pay before February 19", 2026 23:59 JST in order to receive related-materials by email in advance.

Certificate  Attendance Certificate (digital) will be issued.

LECTURER More Info and application

ATSUSHI KAMIMURA

Joined Tokyo Metro in 1996. Based on his
experience in passenger service
planning and operation including

tickets producing, fare system and so on,
he has worked on overseas projects.

https://sites.google.com/tokyometroacademy.com/index
You can apply regardless of your field.
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@ Tokyo Metro Academy

How To Apply
for Live Online Courses m

a Apply to this course

Please click the link below. Choose a convenient date for you,
and proceed with the application and payment for the course.

Tokyo Metro Academy Official Website
https://sites.google.com/tokyometroacademy.com/index

When your payment has been confirmed, the host will send you an invitation email.
You can refer to the details, in the PDF aftached to the official website.

O Apply+Payment ’ @
[T 87

POI’ﬂCipOﬂT Invite Orggnizer

Applications are now open
* The cut-off date is mentioned in each course Flyer.

How to participate
(Virtual classroom: Microsoft Teams )

Click the link in the invitation email. The link will be open before 20 minutes the course starts.

Participate

: @
< Screen sharing
@ Voice Video images [&]
‘ ' m

o Conversationin
Participant voice and typing Organizer

Please note
- Please agree to the Terms of Service in order to apply. Please refer to the aforementioned PDF on the
official welbsite for the Terms of Service.

- The application method from within Japan is different than from overseas. Please refer to the
aforementioned PDF on the official website for more details.

- Participants are requested to prepare the tools needed for taking the Online Courses.

Contact us : tokyometro-online-courses@tokyometro.jp
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@ Tokyo Metro Academy

COMPANY OUTLINE

(As of March, 2024 unless stated otherwise.)

Tokyo Metro

. Company Name Tokyo Metro Co., Ltd.
Com pq ny PrOfIIe Capital ¥58.1 billion
Net Sales ¥370.4 billion (FY2023)

Number of Employees 9,551 employees

Railway Business

Transport Services that Support the City Function of Tokyo
@O0 =
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Subway lines

Reciprocal through-services The on-time performance rate
operated with other rail calculated from the arrival rate
fransport companies/556.6 km within 5 minutes on all lines is 99.2%.
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1 80 7 .55 mitiion (FY2019)

Stations 6.52mi|lion (FY2023)
Operates nine subway lines and Avercge passengers per day

180 stations in and around central Tokyo.
A vital link in Tokyo's transportation network

Non-rail Businesses
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Training consulting

From an overview to detailed content, Tokyo Metro can provide
assistance that meets your needs.

We are looking forward to hearing from you about your training
consulting needs.

Congestion Recognition System
for Traln Car

Development of Customized online courses Technical assistance for
training programs operations and maintenance

Technical assistance for the Philippines .

In the Philippines, we took part in “the
Technical Assistance Project to Establish the
Philippine Railways Institute” to establish the
institute and formulate the scheme tfo train
personnel, in turn improving their managerial
capabilities, in order to establish training
system for urban railway staff.
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