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Tokyo Metro Academy
Training in Tokyo

 

Overview

 

Schedule

[Targets] Railway officials worldwide
(Railway operators, government agencies, educational/research 
institutes, consultants, suppliers, etc.)

[Objective] Participants will learn about Tokyo Metro's 

initiatives to achieve safe and stable transportation in 

operations and maintenance through classroom lectures 

and site visits, and will be able to utilize what they have 

learned for their future business.

September 9 - 11, 2025

330,000 JPY (incl. tax)

Fee

English

Language

 Tokyo, Japan

Location

More Info and Application

Tokyo Mero Academy Official Website 
https://sites.google.com/tokyometroacademy.com/index

*Time, content and place are subject to change.

Date and Time Content Place

Sep. 9
(Tue)

10:00 - 11:30 Lecture
Orientation

Station and Train Operations
Head Office (Ueno)

13:30 - 16:00 Site visit Station and Train Operations
Station and Crew 

District Offices (TBA)

Sep. 10
(Wed)

10:00 - 11:30 Lecture Technical Maintenance Training Center (Shin-kiba)

13:30 - 16:00 Site visit Technical Maintenance RS Depot (TBA)

Sep. 11
(Thu)

10:00 – 12:20
Lecture /
Site visit

Training Facilities / Drill Training Center (Shin-kiba)

13:30 - 15:00 -
Discussion and 

Completion Ceremony
Training Center (Shin-kiba)

2025
T01

General Operations and Maintenance

to Achieve Safe and Stable Transportation-Basic Course
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概要

 

行程

対象：世界の鉄道関係者
(鉄道事業者、政府機関、教育・研究機関、コンサルタント、サプライ
ヤー等)

目的：東京メトロのオペレーションとメンテナンスにおけ
る安全・安定輸送を実現する取組みを、対面講義と現場視
察で理解し、参加者の今後の業務に参考にして頂く。

September 9 - 11, 2025

330,000 JPY (incl. tax)

Fee

English

Language

 Tokyo, Japan

Location

More Info and Application

Tokyo Mero Academy Official Website 
https://sites.google.com/tokyometroacademy.com/index

TRAINING IN TOKYO
-安全･安定輸送を実現する
ｵﾍﾟﾚｰｼｮﾝとﾒﾝﾃﾅﾝｽの取組み-

※時間、内容、場所は変更となる可能性があります。

Date and Time Content Place

9月9日
（火）

10:00 - 11:30 Lecture
オリエンテーション

講義（駅・列車ｵﾍﾟﾚｰｼｮﾝ）
本社（上野）

13:30 - 16:00 Site visit 視察（駅・列車ｵﾍﾟﾚｰｼｮﾝ） 駅務管区・乗務管区（調整中）

月10
（水）

10:00 - 11:30 Lecture 講義（技術保守） 研修センター（新木場）

13:30 - 16:00 Site visit 視察（技術保守） 車両基地（調整中）

月11
（木）

10:00 – 12:20
Site visit

視察（研修施設・訓練） 研修センター（新木場）

13:30 - 15:00 - ディスカッション・修了式 研修センター（新木場）

https://sites.google.com/tokyometroacademy.com/index
https://sites.google.com/tokyometroacademy.com/index
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Tokyo Metro Academy
Training in Tokyo

<Program Details>
We will share our know-how and experience in railway operation to achieve safe and stable 
operation of urban railways. You will learn station and train operations, technical maintenance, 
training facilities, and drills require for safe and stable transportation through classroom lectures 
and site visits. In addition, participants' requests for lectures and site visits will be reflected as much 
as possible. 
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<注意事項>

[定員] 10名 (最低催行人数3名)

[申込] 日本国内からの申込は承っておりません。
[研修料金] 研修料金は、研修（講義・視察）参加料金、研修資料（電子ファイル）料金、修了証発行料金、
日本の消費税(10%)を含みます。また、研修料金は、航空チケット費・宿泊費・交通費・飲食費・通信
費・日当・保険・ビザ等を含みません。
[詳細] “Tokyo Metro Academy Onsite Training in Tokyo 受講規約”をご確認ください。

<プログラム詳細>

これまで東京メトロが培ってきた都市鉄道における安全・安定輸送実現のための鉄道運営のノウハウや経
験を共有いたします。安全・安定輸送に必要となる、駅・列車オペレーション、技術保守、鉄道施設、研
修施設・訓練を、対面講義と視察で紹介いたします。また、参加者の講義・視察に対するリクエストを可
能な限りプログラムに反映させて頂きます。

※内容は変更となる可能性があります。

内容 詳細

安全・安定輸送 講義
安全設備
事故発生時の非常体制の確立
災害・鉄道テロ対策

駅・列車ｵﾍﾟﾚｰｼｮﾝ 講義・視察

技術保守 講義・視察

鉄道施設
（地下鉄博物館）

視察
地下鉄の歴史・建設技術
地下鉄が安全に走るための取組

研修施設・訓練
講義
視察

総合研修訓練センターを活用した研修
事故復旧のための部門横断訓練

Program Detail

Safe and Stable 

Transportation
Lecture

-Safety Facilities

-Establish an emergency system in the event of 

an accident

-Countermeasures for disaster & terrorism

Station and Train 
Operations

Lecture
Site-visit

-Station staffs and train crews' daily operations
-Accident and disaster prevention measures

Technical 
Maintenance

Lecture
Site-visit

-Periodic inspections and maintenance based 
on technical standards for rolling stocks, 
infrastructure, and electrical facilities

Training Facilities / 
Drill

Lecture
Site-visit

-Training utilizing the Comprehensive Learning 
and Training Center
-Cross-departmental training for accident 
recovery

*Program is subject to change.

<Note>
[Capacity] Maximum 10 participants (course will be held with minimum of 3 participants)

[Application] An application for the training from Japan (domestic) is not accepted.

[Training Fee] The training fee includes fees for participation in lectures and site visits, training 
materials (electronic files), issuance of an attendance certificate, and Japanese consumption 
tax (10%). In addition, the training fee does not include fees for airline tickets, accommodation, 
transportation, food and beverage, tele-communication, daily allowance, insurance, visa, etc.

[Detail] For more details, please refer to “Tokyo Metro Academy Training in Tokyo Terms of 
Service“.
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Tokyo Metro Academy
Training in Tokyo

 

 

[Targets] Railway officials worldwide
(Railway operators, government agencies, educational/research  

  institutes, consultants, suppliers, etc.)

[Objective] Participants will learn about Tokyo Metro's 

initiatives to plan and improve train operation schedules 

to realize safe and stable transportation through 

classroom lectures and site visits (crew office, stations, 

training center, etc.), and will be able to utilize what they 

have learned for their future business.

October 28 - 30, 2025

330,000 JPY (incl. tax) English  Tokyo, Japan

Tokyo Mero Academy Official Website 
https://sites.google.com/tokyometroacademy.com/index

*Time, content and place are subject to change.

 

概要

 

行程

対象：世界の鉄道関係者
(鉄道事業者、政府機関、教育・研究機関、コンサルタント、サプ
ライヤー等)

目的：東京メトロにおける安全・安定輸送を実現する
運転スケジュールの計画と改善の取組みを、対面講義
と現場視察で理解し、参加者の今後の業務に参考にし
ていただく。

October 28 - 30, 2025

 330,000 JPY (incl. tax)

Fee

English

Language

 Tokyo, Japan

Location

More Info and Application

Tokyo Mero Academy Official Website 
https://sites.google.com/tokyometroacademy.com/index

TRAINING IN TOKYO
-都市鉄道の運転スケジュールの

計画と改善-

日程 内容 場所

10月28日（火）

10:00 - 11:30
オリエンテーション

講義(運転オペレーション)
本社 (上野)

13:30 - 16:00
視察

(運転オペレーション)
乗務管区 (TBA)

10月29日（水）

10:00 - 11:30
講義

(運転スケジュールの計画と改善)
本社 (上野)

13:30 - 16:00
視察

(運転スケジュールの計画と改善)
駅 (TBA)

10月30日（日）

10:00 - 12:20
講義・視察

(乗務員の人材育成)
研修センター (新木場)

13:30 - 15:00 ディスカッション・修了式 研修センター (新木場)

※時間、内容、場所は変更となる可能性があります。

Date and Time Content Place

Oct. 28
(Tue)

10:00 - 11:30 Lecture
Orientation

Train Operation
Head Office (Ueno)

13:30 - 16:00 Site visit Train Operation Crew Office (TBA)

Oct. 29
(Wed)

10:00 - 11:30 Lecture
Planning and Improving

Train Operation Schedules 
Head Office (Ueno)

13:30 - 16:00 Site visit
Planning and Improving

Train Operation Schedules 
Stations (TBA)

Oct. 30
(Thu)

10:00 – 12:20
Lecture /
Site visit

Human Resources 
Development for Train Crew

Training Center (Shin-kiba)

13:30 - 15:00 -
Discussion and 

Completion Ceremony
Training Center (Shin-kiba)

2025
T02

Train Operation Planning and Improving Train Operation Schedules

on Urban RailwayBasic Course
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Overview

Schedule

Fee Language Location

More Info and Application

https://sites.google.com/tokyometroacademy.com/index
https://sites.google.com/tokyometroacademy.com/index


Ⓒ 2025 Tokyo Metro Co., Ltd. All rights reserved.

Tokyo Metro Academy
Training in Tokyo

<Note>
[Capacity] Maximum 10 participants (course will be held with minimum of 3 participants)

[Application] An application for the training from Japan (domestic) is not accepted.

[Training Fee] The training fee includes fees for participation in lectures and site visits, training 
materials (electronic files), issuance of an attendance certificate, and Japanese consumption 
tax (10%). In addition, the training fee does not include fees for airline tickets, accommodation, 
transportation, food and beverage, tele-communication, daily allowance, insurance, visa, etc.

[Detail] For more details, please refer to “Tokyo Metro Academy Training in Tokyo Terms of 
Service“.

<注意事項>

[定員] 10名 (最低催行人数3名)

[申込] 日本国内からの申込は承っておりません。
[研修料金] 研修料金は、研修（講義・視察）参加料金、研修資料（電子ファイル）料金、修了証発行料金、
日本の消費税(10%)を含みます。また、研修料金は、航空チケット費・宿泊費・交通費・飲食費・通信
費・日当・保険・ビザ等を含みません。
[詳細] “Tokyo Metro Academy Training in Tokyo 受講規約”をご確認ください。

<プログラム詳細>

これまで東京メトロが培ってきた都市鉄道における安全・安定輸送実現のための運転スケジュールの計画
と改善の取組みのノウハウや経験を共有いたします。安全・安定輸送に必要となる、運転オペレーション、
運転スケジュールの改善と計画、乗務員の人材育成を、対面講義と視察で紹介いたします。また、参加者
の講義・視察に対するリクエストを可能な限りプログラムに反映させて頂きます。

※内容は変更となる可能性があります。

内容 詳細

運転オペレーション 講義・視察
路線概要、組織
乗務員の役割と作業内容
乗務員の管理

計画と改善
講義・視察

運転スケジュールの計画
 運転スケジュールと列車遅延の分析と評価
 運転スケジュールと鉄道施設の改善

乗務員の人材育成 講義・視察
 研修プログラム
研修施設

*Program is subject to change.

<Program Details>
We will share our know-how and experience on initiatives in planning and improvement for train 
operation schedules to realize safe and stable transportation on the urban railway. You will learn 
the train operation, planning and improving train operation schedules, and human resources 
development for train crews through classroom lectures and site visits. In addition, participants' 
requests for lectures and site visits will be reflected as much as possible. 

Program Detail

Train Operation
Lecture
Site-visit

- Line overview and organization
- Train crew’s role and tasks
- Train crew management

Planning and 
Improving

Train Operation 
Schedules 

Lecture
Site-visit

- Planning train operation schedules
- Analysis and evaluation of train operation 
schedules and train delays
- Improving train operation schedules and 
railway facilities

Human Resources 
Development
for Train Crew

Lecture
Site-visit

- Training programs
- Training facilities

Training in Tokyo | 08
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Non-rail Businesses

Growth of the Tokyo Metro Group

Retail-related Business
The variety of new, convenient, user-friendly
commercial facilities under development
in stations for customers.

Advertising and IT Business
A wide range of media inside stations and
trains, and leasing fiber-optic cables installed 
on all lines.

Real Estate Business
Developed office buildings, hotels, housing,
a golf driving range, and rental storage
primarily in areas near Tokyo Metro railway lines.

Tokyo Metro Academy

Tokyo Metro
Company Profile 

COMPANY OUTLINE
 (As of March, 2024 unless stated otherwise.)

Company Name Tokyo Metro Co., Ltd.

Capital ¥58.1 billion

Net Sales ¥370.4 billion (FY2023)

Number of Employees 9,551 employees

Railway Business

Transport Services that Support the City Function of Tokyo

9
Subway lines

195km
Tokyo Metro
Network 99.2%(FY2023)

Reciprocal through-services
operated with other rail

transport companies/556.6 km

The on-time performance rate
calculated from the arrival rate

within 5 minutes on all lines is 99.2%.

180
Stations

Operates nine subway lines and
180 stations in and around central Tokyo.

7.55million (FY2019)

6.52million (FY2023)

Average passengers per day

A vital link in Tokyo’s transportation network



Ⓒ 2025 Tokyo Metro Co., Ltd. All rights reserved. Training consulting| 10

Tokyo Metro Academy

Training consulting

From an overview to detailed content, Tokyo Metro can provide 
assistance that meets your needs.
We are looking forward to hearing from you about your training 
consulting needs.

Technical assistance for the establishment of training centers Instructor training

Development of
training programs

Technical assistance for
operations and maintenance

Customized online courses

Technical assistance for the Philippines

In the Philippines, we took part in “the 

Technical Assistance Project to Establish the 

Philippine Railways Institute” to establish the

institute and formulate the scheme to train 

personnel, in turn improving their managerial 

capabilities, in order to establish training

system for urban railway staff.
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