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Overview

Schedule

[Targets] Railway officials worldwide
(Railway operators, government agencies, educational/research 

institutes, consultants, suppliers, etc.)

[Objective] Participants will learn about Tokyo Metro's 

initiatives to achieve safe and stable transportation in 

operations and maintenance through face-to-face 

lectures and site visits, that can be used as a reference 

for their future railway business.

November 13 - 17, 2023

550,000 JPY (incl. tax)

Fee

English

Language

Tokyo, Japan

Location

More Info and Application

Tokyo Mero Academy Official Website 
https://sites.google.com/tokyometroacademy.com/index

ONSITE TRAINING IN TOKYO
-Operations and Maintenance to Achieve 

Safe and Stable Transportation-

*Time, content and place are subject to change.

Date and Time Content Place

Nov. 13
(Mon)

10:00 - 11:30 - Orientation

Head Office (Ueno)
13:00 - 16:00 Lecture

Safe and Stable 
Transportation, etc.

Nov. 14
(Tue)

10:00 - 11:30 Lecture Station and Train Operations Training Center (Shin-kiba)

13:00 - 16:00 Site visit Station and Train Operations
Station and Train 

Operations Offices (TBA)

Nov. 15
(Wed)

10:00 - 11:30 Lecture Technical Maintenance Training Center (Shin-kiba)

13:00 - 16:00 Site visit Technical Maintenance Depot (TBA)

Nov. 16
(Thu)

10:00 - 11:30 Site visit Railway Facilities Metro Museum (Kasai)

14:00 - 17:40 Site visit Training Facilities / Drill Training Center (Shin-kiba)

Nov. 17
(Fri)

10:00 - 12:00 -
Discussion and 

Completion Ceremony
Training Center (Shin-kiba)

https://sites.google.com/tokyometroacademy.com/index
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SNS

<Note>
[Capacity] 10 participants (Minimum number of participants : 3)

[Application] Applications from Japan(domestically) are not accepted.

[Training Fee] The training fee includes fees for participation in lectures and site visits, training 

materials (electronic files), issuance of an attendance certificate, and Japanese consumption 

tax (10%). In addition, the training fee does not include fees for airline tickets, accommodation, 

transportation, food and beverage, communication, daily allowance, insurance, visa, etc.

[Detail] For more details, please refer to “Tokyo Metro Academy Onsite Training in Tokyo Terms of  

Service“

<Program Details>
Tokyo Metro will share its know-how and experience in railway operation to achieve safe and 

stable operation of urban railways. Station and train operations, technical maintenance, railway 

facilities, training facilities, and drills required for safe and stable transportation will be introduced 

through face-to-face lectures and site visits. In addition, participants' requests for lectures and 

visits will be reflected as much as possible. 

Program Detail

Safe and Stable 
Transportation

Lecture

-Safety Facilities
-Establish an emergency system in the 
event of an accident
-Countermeasures for disaster & terrorism

Station and Train 
Operations

Lecture
Site-visit

-Station staffs and train crews’ daily 
operations, and accident and disaster 
prevention measures

Technical 
Maintenance

Lecture
Site-visit

-Periodic inspections and maintenance 
based on technical standards for rolling 
stocks, infrastructure, and electrical 
facilities

Railway Facilities
（Metro Museum）

Site-visit

-Tokyo Metro’s history and construction 
technology
-Efforts for ensuring that the subway run 
safely

Training 
Facilities / Drill

Lecture
Site-visit

-Training utilizing the Comprehensive 
Learning and Training Center
-Cross-departmental training for accident 
recovery

*Program is subject to change.

https://www.facebook.com/Tokyo-Metro-Academy-112444687929552/
https://www.linkedin.com/company/tokyo-metro-academy
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